
B. F. Yancey Coalition for Intergenerational Programming 
in Southern Albemarle County

Charter

Purpose:
The purposes of the B. F. Yancey Coalition for Intergenerational Programming in Southern Albemarle County (“The Yancey Coalition”) are to promote the development and delivery of intergenerational programming at the Yancey school and in the Southern Albemarle region; further the work of the B. F. Yancey Work Group as chartered by the Board of Supervisors and School Board in December, 2012 (see Appendix 1); identify and introduce new programs; identify and develop partnerships for programs and services; and solicit financial support from foundations, corporations, individuals and government for the creation and on-going operating of an Intergenerational Learning Center.  

Primary Objectives:

1. To provide programs and services identified in the B.F. Yancey Report dated December, 2013 and to expand those programs and other intergenerational programming as deemed appropriate for Southern Albemarle based on input from the community and within available resources.

2. To solicit financial support from foundations, corporations, non-profit organizations, individuals and governments for programming and facility needs; and to identify and develop an appropriate structure for receiving and managing funds.  

3. To advise the Board of Supervisors and the School Board regarding intergenerational programming and service needs in Southern Albemarle. 

4. To identify, develop and implement meaningful and productive partnerships with private, public and non-profit entities engaged in intergenerational programming in Southern Albemarle.

5. To work collaboratively with the County Schools’ Building Services to identify current facility needs, and to coordinate with the County Schools’ Long Range Planning Committee to plan for future facilities.

6. To communicate effectively by any and all means available with residents in Southern Albemarle regarding available intergenerational programming and community services and to continue active dialogue within the region about community needs. 


Structure and Membership

The Yancey Coalition shall be considered a Type I Organization as outlined in Albemarle County School Board Policy KG-AP.

The Yancey Coalition shall be self-governing and shall not be formal entity created by either the Board of Supervisors or the School Board.   The members of The Yancey Coalition shall be appointed initially by the County Executive and School Superintendent jointly and at their discretion and shall be comprised primarily of individuals appointed previously to serve on the B. F. Yancey Work Group.  The Yancey Coalition may appoint other Albemarle County residents to serve as members as it sees fit.

Timeline

The Yancey Coalition is expected to develop its own timeline as it proceeds with its work.

Communication with the Boards

The Yancey Coalition shall provide a written Annual Report to the Board of Supervisors and School Board.  The Coalition may report to the Board more frequently as deemed necessary or appropriate.  

Expectations for on-going Support 

Dedicated County staff support is not available for this effort. Rather, The Yancey Coalition is empowered to be self-directed and self-supporting with the recognition that County government partners are and will remain engaged in the activities of The Yancey Coalition as a natural and normal part of service to the community.  Specific County partners providing relevant programs and services in the community include the B. F. Yancey Elementary School administration, Club Yancey, School Administration, County Department of Parks and Recreation, County Department of Social Services, County Executive’s Office.

Other active partners include but may not be limited to the Jefferson Area Board on Aging (JABA).  



Appendix 1

Background

In December 2012, the Albemarle County Board of Supervisors and the School Board approved a charter for a work group to address the decline in student enrollment at the B.F. Yancey Elementary School and the desire to maximize use of the building beyond traditional classroom use and to improve services to the citizens of southern Albemarle County within the capacity of this school building. 

The Albemarle School Board and Board of Supervisors charged the Yancey Work Group with five primary objectives:

1. Identify service needs of the southern Albemarle community including review of existing needs assessments and other data compiled by the County and other community partners over the past 5 -10 years.
2. Develop recommendations for enhanced use of the school building.  Ideas for strategies might include first identifying how much and what kind of space may be available, identifying any restrictions on the use within the building and identifying activities/programs that are aligned with continuing the building as an elementary school.
3. Identify other individuals, entities, and/or organizations already engaged in or interested in enhanced service delivery, and to determine feasibility for public/private partnerships to support program development.
4. Conduct research into best practice models where successful programs or uses have been identified and implemented.
5. Research avenues of possible funding support for model programs, including foundations with interest in enhanced service delivery in settings such as the Yancey Elementary School.

On December 12, 2013, the Yancey Work Group presented their final report to the Board of Supervisors and the School Board that identified these needs for the Southern Albemarle Community. 

· After School Programs for Youth
· Workforce Skills
· Childcare for infants/toddlers
· Esmont and Scottsville Senior Centers and Support
· Access to Technology
· Mental and Physical Health Programming

To meet these needs the B. F. Yancey Work Group made these five recommendations in the final report:

1. That the negotiations on land purchase and septic upgrades required for current and future use be completed by the beginning of the 2014-15 school year.

2. That Albemarle pursue the creation of an intergenerational learning center to be housed at B.F. Yancey Elementary School that would provide space for local agencies to deliver needed services for the Southern Albemarle community.

3.  That the pursuit of the center be implemented in three phases to consist of the following time frames and actions:

a. Phase I – January 1, 2014- August 1, 2014; Athletic programs sponsored by Yancey Tennis Boosters, a recreation basketball program, parenting classes, health information sessions, and an open technology lab will be held during normal operating hours when class is not in session using current facilities. The school principal, the director of Club Yancey, the Office of Community Engagement, the Department of Parks and Recreation and the Department of Social Services will help to coordinate these efforts using current staffing.

b. Phase II – August 1, 2014 – August 1, 2015; Programs from Phase I will continue. In addition, adult classes involving technological and workforce skills will be conducted. Additional health programs will be offered as well as additional classes for toddlers and early learning. Mental health services and programs for the aging population will be sought from community partners. The school principal, the Office of Community Engagement, and the Department of Social Services will help to coordinate these efforts. The Club Yancey Director position should be made the Director of these programs for Phase II. This position’s salary should be moved into the County Budget.

c. Phase III August 1, 2015, The addition to the current building in the
Capital Improvement Plan is expanded to create more space, as outlined in Chapter 5 of this report for community agencies to run and coordinate their own programs throughout the school day in addition to after school, evenings, and weekends. The Director of Intergenerational Programming of Albemarle position is created. The new Director collaborates with the school principal, the Office of Community Engagement, and outside agencies to run programs including Club Yancey.

4.) That an ongoing fundraising committee be appointed to work with County staff in the implementation of this plan and to solicit foundation, corporate, government and individual donors who have an interest in the future of Southern Albemarle in order to raise money for building, programming, and the establishment of a foundation to provide future funding.

5.) That the Long Range Planning Committee meet with the Leadership Team of the workgroup, Building Services Staff, and a representative from the County
Executive’s office and the School Superintendent’s office to design and attain a
cost estimate of increasing the project currently in the Capital Improvement

Since the submission of the final report, a wide variety of programs have been established or expanded that provide the foundation for the intergenerational programming including:
· Social Services Day – provides resource and benefit information to the community in partnership with Albemarle County Department of Social Services.
· Open Doors Learning Catalog  - An informational publication of ongoing activities at Yancey and community events throughout southern Albemarle in partnerships with Community Education.
· Veggie Village – Grant awarded to Club Yancey by Quick Start Tennis and Piedmont Master Gardens that provides Club Yancey participants opportunities to enhance gardening skills and grow vegetables.
· Thomas Jefferson Gardening Club works with Club Yancey participants to plant flowers and make landscape improvements to the school. 
· Weekly reading and one-on-one tutoring in partnership with Jefferson Area Board for Aging (JABA) and the Scottsville JABA Senior Center.
· Quick Start Tennis –Basic tennis for adults and children of all ages sponsored by a QuickStart Tennis Grant.
· Introduction to Computers – Beginner class for adults to learn and/or improve computer skills in partnership with Adult Education.   
· Baby Steps – Drop-in playgroup for infants to school-age children in partnerships with Club Yancey, Southern Albemarle Intergenerational Community, organized community volunteers and the Southern Albemarle Family Practice. 
· Open Gym – Open on weekends to all ages in partnership with the Albemarle County Parks and Recreation Department.
· Cyber Sundays – Community Internet access in the school in partnership with the Southern Albemarle Intergenerational Community Committee and Club Yancey.

